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Providence Public Library Logic Model
Teen Squad: During Crisis Time
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ACTIVITIES: (What will you do to implament this work?
L] Mael with cormmunily pariners to discuss supporting leen worklonce developrment during
fime of emergency.
Flan virtual acthviies with community partners and collaborating liorary shaff
Determing technological needs of participating youth
Deliver technology as needed 1o participating youth and mesntors
Develop evaluation materials that reflect outcomes and impact statements
Schedule virtual actvities for youth
Host virtual activities with partners

Plan with partners opportunibes for youth to E.VFME.E their learning virtually

Evaluate aclivities and revisaliterate as suggested by evaluation analysis

A‘UTS: [What resources do you bring to this work?) \\

s Funding \
»  HKnowledge of the assets and needs of youth and families in the

cammunity during times of crisis

Pre-gxisting relationghips wilth communily pariners

Support from library administration and staff

Technotagy swpporl fram library staff

Prior relationships with youth and families

State and city government conmections
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There are many different formats used to create logic models and this is just one example. Keep in mind that logic
models:
. Reflect a path to achieve outcomes identified as necessary for the local community.
. Is developed by starting with impact, outcomes, and resources and then filling in activities and outputs that
lead to those.
. Can be used to chart out activities for different audiences including library staff as well as youth, families,
adults, and so on.
. Often include different levels of outcomes - short-term, intermediate, and long term ocutcomes/impact
. Are not meant to be developed in a vacuurm, information used to determine all aspects of a logic model should
come from a variety of sources, assessments, and synthesis.
*  Should be reviewed and revised on a regular basis - a logic model is meant to be a roadmap that can change as
new information is gathered, projects and relationships are forged and refined, and so on.
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